PROJECTLINK SYSTEMS
Microsoft Portfolio Analyzer

The ProjectLink Portfolio Analyser is an easy way to
ensure that all the projects in the organization are select-
ed in a consistent way using predefined criteria. It uses
a weighted factor scoring model and allows for scenario
analysis of multiple portfolios and programmes of projects.

Most organizations have more ideas they want to
translate into projects than they have capacity to execute. It is
thus important to follow a consistent approach when possible
projects are selected to ensure that only those projects that will
add the most value to the business are selected. Projects are
often selected without careful analysis of the benefits of the
project and projects often make it into the execution pipeline
because of pressure by an executive.

The ProjectLink Portfolio Analyser solves these projects
by applying a mathematical approach to the selection
of projects. By consolidating all the projects and project
ideas in an organization into a model that allows one to
score each project using a predefined set of criteria.
Projects can be grouped into portfolios and programmes
and a set of scoring criteria can be set up for each
portfolio of projects.

The Portfolio Analyser is a web-based application and inte-
grates into Microsoft Project Server. It can be used to log
new projects into MS Project Server. The Portfolio Analyser
can also be used without integration into MS Project Server.

Following is list of significant features
of the portfolio analyzer:

* Multi-Level grouping of projects into programmes
and portfolios

» Unique scoring criteria for each grouping

* Colour coding of types of types of projects

* Project control of projects in Microsoft Project Server
through the Portfolio Analyser

* Project control of project in a simple directory structure

* Direct integration to the ProjectLink Dashboard

* Budgeted Cost of Work Scheduled (BCWS)
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