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The Microsoft Project Guide is an extension tool that 
integrates with Microsoft Project Professional 2007. It 
is customised with the organisation’s Project Management 
Methodology ensuring that the projects are managed accord-
ing to corporate governance and that all standards are met. 

The Project Guide provides a complete project management 
toolset for successful delivery in your organisation. It is a tool-
box that will empower the Project Manager to manage projects 
with the organization’s methodology and associated tools and 
templates available at his/her fingertips within Microsoft Project 
Professional.

It can be used as part of a process to establish project 
management as a way of working within an organization 
that is embarking on an initiative to entrench project management.

KEY FEATURES

Alignment To International Standards

Aligned with principles and standards as stipulated by the 
Organization’s methodology

Scalability 

•	 Microsoft Project Guide can be implemented in environ-
ments of any size in any industry

•	 Microsoft Project Guide supports the organisation to 
ensure corporate governance and standards are met 
across all levels

Hands On Project Management

Microsoft Project Guide forces the project manager to get in-
volved in the day-to-day delivery of the project and empow-
ers individuals to possess hands-on project management 
skills and tools in accordance to corporate governance. 
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